7 THINGS YOU SHOULD KNOW
BEFORE TALKING TO A WEB
DEVELOPER
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who is Raw Ideas?
With over 50 years
experience in web
development, we know
what it takes to build
websites that last.
www.rawideas.com

Do you want to build a website?
When it comes to building a website, there are a plethora of
options now available. From Wordpress to WIX and
everything in between, small businesses now have the ability
to cut out the middle man and do it themselves when it comes
to activating their web presence.
There is however, an issue that arises and that is uniqueness.
Especially considering 37% of websites are powered by
Wordpress, it's likely that the template you'd use is already
being used out there by one or many others.
Whether you're looking to build a completely unique site or
maybe you just don't know enough to use a website builder,
you'll need to talk to a web developer. To help out, here are
some things you should know about before you do.

Security updates
All websites are built on a coding language, be it PHP, Java or JavaScript (among others).
Yes, even Wordpress is built on a coding language - PHP in fact. And just like all computer
programs, website code requires updating. Over time, security vulnerabilities are exposed
and patches are released to address the risk to prevent hackers from exploiting them.
Consider your mobile phone and every month or so you see a software update is available.
These updates include the patches for known security vulnerabilities that have been found.
There are both good and bad people out there who are looking for holes in software, and
while the bad people create viruses the good people fix the issues, allowing us to remain
safe while using our devices on the internet.
Websites are no different to your phone's software, and updates are required. Most often,
your developer will take care of the updates as a part of regular maintenance (see the
section on knowing about ongoing costs), however there are times where larger work is
required to remain secure. Like your phone’s operating system, the version of the code used
to build your website will no longer be supported and security updates will no longer be
issued. This means your web developer needs to work harder to keep your system secure,
which ultimately will cost you more money in the long run.
The better method is to ensure when updates are available to the coding language that these
are applied as soon as possible. This will incur a cost to you, but it will not be as severe as a
potential exposure to a virus, data breach or other form of cyber attack.

Just like computer
programs and
operating systems,
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Maintenance costs
Websites live on the internet, but they are not floating in an infinite cloud. Infact, the entire
internet is made up of powerful computers connected via massive cables running through
the ocean (this article provides some pretty interesting information on this topic).
Every website on the internet is “hosted” on servers around the world. Some of the largest
hosting platforms in the world are Amazon Web Services (AWS), Google Cloud and
Microsoft Azure. These platforms charge money for all the data that goes in and out, as well
as a monthly fee for actually keeping the website on there. Imagine one of these platforms
as like having a computer connected to the internet with your website on it. As your website
is visited, it requires storage, memory and processing power (known as resources) from your
computer. These hosting platforms have many virtual computers with the ability to increase
resources as required based on traffic to your site as popularity grows. They represent a
scalable solution, meaning your hosting environment can grow with your website as you add
features or grow your user base.
You can choose to handle the hosting and maintenance on your own, however if you want
your site monitored and kept up to date by a web developer, you’ll need to pay an ongoing
maintenance fee as well as hosting, data traffic, domain services (i.e. your site name,
“google.com”, which is like your address online also needs to be paid for - usually annually)
and so on.

Content
Content is king. Your website will need to
have something on it, and there are a couple
of ways you can put it there. You can provide
the text (also referred to as 'copy'), images
and other assets to your developer who can
then manually add into code. This however,
will incur additional cost both now and later if
you want to update anything.
The preferred option is to setup a Content
Management System (CMS), which allows you
to update content on the site and add pages
(among other things) without developer
intervention. It is far more convenient and
much cheaper in the long term.

Minimum Viable Product
The “Minimum Viable Product” or MVP consists of just enough features to satisfy early
requirements. Gathering insights from an MVP is usually less expensive than building every
feature upfront as it can reveal the need for potentially unconsidered features based on
actual usage. Conversely, it can result in the omission of features that are not required,
saving unnecessary development time and cost.
An effective method in establishing what should be included in the initial build is a priority
matrix. Consider everything you want the website to do and plot it on a matrix based on
high/low importance and time or cost involved in actually doing it. This is where your web
developer will be able to offer the most assistance at this stage, by providing expert opinion
on cost effectiveness and compatibility.
Consider what features you want to have; things like a blog, e-commerce (i.e. do you want
to sell directly from your website) and will you require access to the site to update content
(via a CMS).

Scope creep
This refers to changes, continuous or uncontrolled growth that can occur once a project
build has commenced. Something that is very important to consider when scoping your
website is to ensure you include everything you want up front. Adding features after the fact
will not only have a bearing on cost, but time and functionality as well.
Strong, clear and effective communication is critical to prevent often awkward
conversations later on.
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Budget
This is, quite possibly, the most common unanswered question there is. We get it, everyone
has dealt with dodgy used car salesmen or appliance store reps and has been trained to
keep our cards close to our chest when it comes to revealing our budget. Instead, we refer
to the old, “what’s your best price?”.
The important thing to know when it comes to web development, is that there are so many
ways to achieve the same goal, virtually anything is possible. It just depends on how much
you are willing to spend. You could end up getting way more or way less that you actually
wanted if you leave the budget decision up to the web developer.
A budget is used as a guide to determine the most appropriate platform to develop on or to
factor in how many features can be included in the MVP (see the earlier discussion point),
and what might need to be pushed back to a later release.
If you don’t have a hard figure in mind, a high-low range is perfectly suitable to start off.
There may also be times where you are trying to get funding for the project from a third
party and in this instance, you may not have actually considered a budget at all. If this is the
case, more time will need to be spent on the formulation of the MVP and a future
development pathway before the developer can reveal their “best price”.

Timeline
Having sufficient time to scope, estimate,
build and test a website is critical to it’s long
term success. A shorter timeline can result in
higher costs and lower quality or missed
targets resulting in delays or incomplete
elements. A longer, more considered timeline
will more often result in a better balance
between cost and quality with less chance of
delays.
It’s important to indicate your expectations
upfront and be flexible within reason. Your
web developer will be able to tell you fairly
early on if your timeline is achievable or not.

Who is Raw Ideas?
Our talented team of web developers and solution architects enjoy tackling unique problems
and will find the best solution for your needs.
We specialise in:
Website and application development
Custom programming and development
Content Management Systems (CMS)
Third party integrations
PCI compliance
Building a scalable and easy to maintain website or system is key to ensuring you stay ahead
of the curve. We partner with you to develop a solution that not only looks great, but also
meets your business and user needs.
We approach each job as a focused team and work with you to provide the best solution for
your business and apply best practice methods and industry guidelines for market-leading
results.
According to Internet Live Stats there are over 2 Billion websites on the Internet right now.
We don’t use off the shelf templates. Instead we prefer to work with you to create a one of a
kind solution that stands out.
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